
AI Implementation Readiness Assessment (AIRA)
Close the context, talent, and process gaps that stand between 

AI ambition and real-world success

Promising AI pilots often hit roadblocks on the path to production. Gaps in data, semantics, governance, operations, cost 

visibility, and organizational preparedness quickly become barriers to scale. Impetus’ AI Implementation Readiness Assessment 

(AIRA) acts as an evidence-backed leadership toolkit that helps enterprises prioritize what matters, architect what's needed, and 

activate AI at scale.

Uncover critical AI readiness gaps

Context Gaps  Talent Gaps Process Gaps

Identifies data, semantic, execution, 

and governance gaps—along with 

cost visibility blind spots.  

Assesses AI preparedness across 

enterprise teams, GenAI & agentic AI 

skill adoption, and governance maturity.

Evaluates AI development lifecycle 

practices, AIOps maturity, human-in-the-

loop processes, and operational discipline. 

What AIRA delivers

Executive 

readiness view

Transformation 

roadmap

An enterprise AI readiness score, maturity level 

benchmark, and readiness band, along with a detailed 

assessment report.

A sequenced path encompassing quick wins, 

medium-term priorities, strategic initiatives, and long-

term actions.

Prescriptive 

recommendations 

Tailored 

diagnostics 

Recommendations on exactly what needs to be 

fixed, modernized, governed, and scaled across the 

data & AI estate.

Assessment insights contextualized to 

AI use cases, target platforms, and the current 

enterprise landscape.

Engineering-led 

validation

Evidence-backed 

audit trail

Impetus' Forward Deployed Builders collaboratively 

validate technical architecture, data priorities, and 

implementation needs.

Full traceability of assessment findings to supporting 

evidence for greater transparency, accountability, 

and confidence.

Move from assessment to action with an advanced AI-readiness workbench

Explore assessment findings in natural language, backed by rule-based verdicts and supporting evidence, with built-in controls for 

governance and cost control.

Resolve context gaps Verify AI answers Prepare next steps

Expose conflicting meanings 

and trace downstream impact.

Audit conversational analytics answers 

against governed business metrics.

Review fix bundles and compare readiness 

before and after.



Why AIRA? 

Reduced hallucination risk Defensible scoring  Unparalleled depth  Built for action

Prioritize and productionize the 

right AI use cases on a mature 

foundation

Move beyond subjective 

evaluations with 

evidence-backed scoring

Get granular insights with 

35 evaluation points 

across 6 readiness areas

Map recommendations to 

clear owners, KPIs, investment 

priorities & timelines 

With Impetus’ AI Implementation Readiness Assessment, enterprises can accelerate high-impact use cases, 

strengthen governance, align cross-function teams, and scale AI adoption. 

Bridge the Context Gap. Make Enterprise AI Actually Work.

AI Implementation Assessment Readiness (AIRA) is part of the larger Impetus Leap™ AI Solutions & Services Family, which helps 

enterprises bridge the Context Gap – the disconnect between what AI models know and what makes an enterprise unique, 

including proprietary data and ways of working. Leap AI enables organizations to modernize data foundations, engineer 

enterprise context, orchestrate trusted agentic AI systems, and govern them at scale.

Impetus Leap™ AI Solutions & Services Family

Semantic Core & Ontology  

Unstructured Intelligence

Unified Knowledge  

Structured &

Strategic Partnerships with Technology Leaders

Impetus Technologies is a global software-led Data and AI services company that helps enterprises make AI actually work. Built on a rich engineering heritage, 

deep industry expertise, and a robust technology partner ecosystem, Impetus enables organizations to modernize data foundations, engineer enterprise 

context, orchestrate trusted agentic AI systems, and govern them to deliver measurable business outcomes. Impetus partners with leading organizations 

across financial services, consumer packaged goods, healthcare, life sciences, manufacturing, travel and hospitality, and other industries worldwide.

To learn more or book your AI-readiness assessment, visit www.impetus.ai 
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